UX Project

THE BINGLEY LITTLE THEATRE

Project Summary

The management of Bingley Little Theatre want
to renew the current website, and make it more
user friendly and clear. My role was to research,
design and develop the new website. As it was
a voluntary project, | worked on both the user
research and website design without a budget to
hire additional staff.

Company / Client Name
Bingley Little Theatre

Project Date
04/2017 - 01/2018

Major Tasks & Responsibility

Carry out use research to discover if there was
a user need for a new website. ldentify the key
user groups, identify the key tasks, set usability
goals, develop a prototype, show it to the mana-
gement, iterating on the design and develop the
new website.

Platform
Responsive website

Design Tools / UX Methods
Competitive Analysis, Affinity sorting, Personas,
Storyboarding, Prototyping with Axure.

s Ko

Developer tools
WordPress (PHP, HTML5, CSS3), Photoshop,
etc.

The Problem

Recently the management of B.L.T have recei-
ved a lot of complaints about how difficult it is to
use the website, specifically in mobile devices
and also the webmaster complained about how
difficult it is to update the website with the cu-
rrent system.

The solution

A modern responsive website, centred in the
user needs, will make it easy to find information
for users and also help the webmaster to make
changes thanks to a CMS platform.

My role
UX/UI Designer, developer

Tools
Prototyping with Axure RP8, paper storyboar-
ding, etc.



DEFINE

Strategic Objectives
The management of B.L.T wants to develop a new web-

site adaptive to all devices, easier to use etc.

Requirements
They want an easier way for users to buy tickets for

the plays and an easier way for the staff to upload new
information in the website.

Business Goals & User Goals
Develop a better user experience in the website with a
more modern system or platform.
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Regarded as one of the most professional of amateur theatres, Bingley Little Theatre produces
eight full length plays for the main house each season (which runs from September to July) and a
further production from the Kaleidoscope youth section. In addition there are various events on our
smaller Studio stage — which can be anything from one-act plays, sketches, rehearsed readings,
poetry readings, to a WW1 evening with songs. All at the well placed Bingley Arts Centre near
many public transport options in the centre of Bingley.

Socially we have our own comfortable (and cheap!) bar that is open midweek from 9pm to 11pm
and at the weekend when there is an event taking place in the Studio. Also there are many social
events throughout the year including dances, meals, walks and quiz nights.
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Itis not all about acting. There is & huge body of helpers needed to stage a play and we are
always happy to welcome new members. Use the membership form and we will contact you to
show you round and see where you would like to ft in. Bingley Little Theatre also runs the Bingley
Arts Centre, having taken over it's management from the council and you can get involved in that
100 if you are looking for volunteering opportunities.

26 Feb - 3 March

See Details

Equally you can just enjoy the plays themselves with no membership commitments. Season Join us at BLT
Passes are good value as you get eight plays for the price of seven. Please have a look round this it is not all acting. Complete our simple
extensive website to see for yourself the wide range of activities taking place. Membership form.

Season Tickets
for 2017/18 (Seas 70) has now

A Message From Our President closed.

Click here to email to request the
information for next season.

I was greally honoured to ba askad to be President of Bingley Litla Theatre, one of the

foremost amateur theatre groups in the counry. It i a thriving group, possessing wonderful
premises. And don't take my word for it, That was said by Sir lan McKellen, President of the

Little Theatre Guild of Great Britain, at a recent conference here. NEWSLETTER
\ it
k) See our latest newsletter packed with
= One of the great joys of my lfe has been the pleasure | have received by being a member of a information and news

DISCOVER

Competitive Analysis

| researched 25 Amateur Theatre websites located in
the UK with a live website. After | analysed the main
competitors in terms of proximity and online systems to
buy tickets. The main competitors are llkley (likley Play
House), Keighley (Keighley Play House) and Halifax
(Halifax Play House). After that | conducted comparati-
ve benchmarking.

User Research

| interviewed 8 people, age range 27 — 65 to evaluate
the need in the current website. | recorded the inter-
views to focus on how users move through the website.
It showed the following.

- 5 users were confused by different sections when
they tried to find information on the menu.

- 6 users mentioned that the website is busy (as in a
lot going on)

- 6 users mentioned that the pictures are quite good.
- 7 users mentioned that the website is old fashioned
and not user friendly.

Affinity Sorting
| used affinity sorting and the following worksheet to
analyse the data.

High

afan

]
=3

Familiarity with Bingley Little Theatre

Low

Familiarity with Technology

Personas

4 groups stood out:
- People with low familiarity with Tech and low
experience of the Theatre.
- People with high familiarity with Tech and High
experience of the Theatre.
- People with low familiarity with Tech and High
experience of the Theatre
- People with high familiarity with Tech and low
experience of the Theatre.

My primary persona is Kaz, my secondary persona is
David. In order to please tech savy users, an update
could be make the process to buy tickets in mobile
devices responsive and faster.

Secretary Retired
" Age:50

Education: College Graduate
Gender: Female

Income: £ 27.000

Status: Widow

Location: Bingley

Age: 65

Education: College Graduate
Gender: Male

Income: £ 38.000

Status: Married

Location: Saltaire

“I love spending time with my friends and

“This website is old fashioned. The president calls me every
watching good funny Comedies”

two weeks with an urgent change in the website. ”

Kaz lives in a small cottage in Bingley. She works as a secretary in
Bingley Primary School. She loves to speak with friends and parents
about events in the local area. When she is not working she loves
making plans to go out with friends and family. Sometimes she likes go
1o see a play in B.L.T with some of her friends. See always tries to find
information about the new classic comedies and pictures of olders
plays and information.

David and his wife live together in Saltaire. He used to work in the wood
industry and loves playing chess to keep his brain active. He has been
involved in B.L.T since 1975 when he met his future wife in a play.
Actually, he is the webmaster of the current website. However the
increase of plays and the advance of technology is creating difficulties to
keep the website updated. He'd like a new, easier system to update plays
that doesn't demand touching the code.

GOALS TECH LEVEL GOALS TECH LEVEL
See information about the next - She uses only her computerto - Make changes in the website - Knowledge reading HTML & CSS
comedy plays. find information. without entering the FTP - He uses FTP to upload the web-
See the gallery of photos. - She always buys new books on  -Allow user section where more site.
Amazon. staff can upload their info



Based on the user research, | discovered the needs of
the following features:

- See the Play List

- Buy Tickets online

- See detailed information of a play (time, price...)

- Upload new plays in the website

- Find information about Bingley Little Theatre

- See a gallery of photos for the latest play.

DESIGN

Information Architecture

ALL OF THE Read the latest Upload new plays in
TIME newsletter the website
MOST OF THE Book the studio for  Read information Find information
TIME external events about other events about B.L.T (loca-
(Art exhibitions...) tion, telephone...)
SOME OF THE Write to the Youth Write email through  Red Information in See a gallery of
TIME Department the contact form the Newsfeed. photos for the latest
play
VERY LITTLE Find information Complete the form Read information Share content on
OF THE TIME about the Social to become a about the Art Social Networks.
Committee member. Centre.
FEW OF THE SOME OF THE MOST OF THE ALL OF THE
PEOPLE PEOPLE PEOPLE PEOPLE

| created the red routes for the website and 2 scenarios
based on my primary and secondary personas and the
user story.

Red Route Kaz says:

See the play | As a customer, | want to know the next

List plays in the area, so | can choose the
funniest and by tickets for me and my
friends.

Red Route David says:

Upload new [ As a webmaster, | want to upload a

palys inthe | new play for next week from my tablet,

website as I'm not at home.

| created a card sorting exercise with 8 users to
know what the hierarchy and labels of the sections in
the website were. | also wanted to analyse the best
approach to organise the plays, by category or time
of the play. The exercise showed me that the best
approach is by time of the play.
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Sketches
| drew out the main screens that Kaz and David would

need to accomplish their goals for both scenarios.

Wireframes

| created an interactive prototype for Kaz and other for
David. | sketched out all the screens based on the list
of features to help the users achieve their goals.




Usability Testing

With all the screens ready, | performed testing with 2
users, age ranges 35 — 65 (one for the front website
and one for the back website).

| wanted to test if my design was as clean and unclutte-
red as | thought and check if someone without advan-
ced knowledge in computers could upload a play in the
website.

Some observations and modifications after the test:
Consumer
- The price needs to be bigger and darker.
- Add other information about discounts for groups.
- Add information about what time is the break on the
play.
- That the location links to Google Maps
Webmaster
- Inside the CMS, the title of the field “Book” wasn'’t
clear enough.

Sadly, under instruction from the Committee, the time |
was able to spend with users before development was
limited so a decision was taken to move onto the next

phase; development.

DEVELOPMENT

| developed the website with Wordpress. | created the
website following the design of the prototypes and
focusing in get the functionality as good as possible.

| have feedback and observations from the new Com-
mittee and users from ongoing testing that have been
incorporated into the design, and I'm awaiting approval
at the moment to do a final round of dedicated user
testing before the website goes live.
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Welcome

Reaarded as one of the most orofessional of

OUTCOME

Learning:
| put my UX knowledge into practice: Define a user

need, Discover how to solve the user’s goals, Design
a clean and simple website through iteration. From an
idea to a real website.

Insight on user research:

Despite the differences between the users, this group
mostly shared the same goal despite that seeming
somewhat unlikely at first.

Challenges
Dealing with management to get approval to conduct

initial user testing, and persuading them successfully
of the benefits of user research. Some members of the
committee immediately understood the benefits of user
guided design, whereas some were resistant.

| had to use a combination of empirical evidence and
persuasive skills to help explain to some initially hesi-
tant committee members, of what user guided design
principles could give in terms of benefit to the finished
website.

Favourite part of the process

Sketching and developing prototypes. It was very
fulfilling to iterate on designs and test them directly on
users. | ended the project feeling more confident.




